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FOREWORD

There are no ruling bodies, but only trusted servants, in
Alcoholics Anonymous. It should, therefore, be recognized that
the procedures set forth in this manual for the Area Assembly,
Area Committee, and Districts simply consolidate in one place the
suggested procedures ratified by the majority of the Southeast
Texas Area Assembly membership at the time of this edition.
These procedures are, to the best of our knowledge, completely
compatible with the Twelve Steps, Twelve Traditions, Twelve
Concepts, and the Service Manual of Alcoholics Anonymous.

Subsequent Area Assemblies and Districts may, of course,
decide to exercise their "right of decision”" and amend the
suggested procedures set forth herein. It is hoped, however, that
each change will be as the result of an informed group conscience
and in the spirit of true A.A. Unity, Service, and Recovery.



PREAMBLE
10
POLICIES AND PROCEDURES

The Southeast Texas Area Assembly of Alcoholics
Anonymous shall always be a service body and shall protect and
respect the autonomy and the privilege of dissent of any or all
A.A. Groups in the Southeast Texas General Service Conference
Area. In the course of its deliberations and discussions, the Area
Assembly shall be ever mindful of the ideals expressed in the
Twelve Traditions, the Twelve Concepts, and the A.A. Service
Manual and shall strive to be the true voice and group conscience
of the Southeast Texas Area A.A. Unity.

Service shall be the Area Assembly's primary purpose and
the Area Assembly shall encourage all Southeast Texas Area A.A.
Groups to participate in the business of the Area Assembly and
to support the Area Assembly in its efforts to cooperate with the
A.A. General Service Office and A.A. World Services.

The Area Assembly is specifically charged with the duty of
electing a Delegate to the General Service Conference and to give
the Delegate financial support to assist him or her in the course
of the duties of the office. The Area Assembly is further charged
with electing an Alternate Delegate to the General Service
Conference and such Area Officers as it deems necessary.



PREFACE

This is the third edition of the "POLICIES AND PROCEDURES
MANUAL" of The Southeast Texas Area Assembly. The first

edition appeared in 1983 and the second edition was printed in
1995.

Because this book is a constant reference, both in and out of
Assembly, it was the consensus of the Assembly in 1999 to
update it again by adding the amendments passed since
publication of the Second Edition. All amendments have been
incorporated into the body of the document to create this edition.

The Assembly expresses its gratitude to those dedicated
members, past and present, who gave of their time and effort to
develop these guidelines for the betterment of Alcoholics
Anonymous in Southeast Texas.



THE AREA ASSEMBLY

The Area Assembly is made up of the following elected members, each with full
voting rights:

1. Delegate
2. Alternate Delegate
3. Area Officers
4. Liaisons to Inter-groups
5. District Committee Members
6. General Service Representatives
7. Past Delegates of the Southeast Texas Area and Past Delegates from other Areas who
have relocated to Area 67 and have lived in this Area for two or more years.
8. Chairpersons of all Assembly approved committees:
a. Archives
b. Cooperation with the Professional Community (CPC)
c. Correctional Facilities (CFC)
d. Grapevine
e. Finance
f. Newsletter
g. Public Information (Pl)
h. Treatment Facilities (TFC)
i State Convention Attendance Promotion Committee (SCAP)
j. Information Technology(IT)
k. Multi Lingual
l. Literature
m. La Vifa
n.

SETA Convention Committee

Note: All Alternates will have full voting privileges only in the absence of the elected primary
member.

Term of Service - It is suggested that a person serve only one term (two years) in a given position,

except as stated in the exceptions below.

® The Area 67 Archives Committee Archivist is a non-rotation position.

® The Terms of Service for the SETA Convention Committee and its Chairperson on the
Area Assembly will be limited to the year preceding the
Convention to which they are elected to serve.



AREA OFFICERS & COMMITTEE

The officers of the Area Assembly shall be:
1. Chairperson
2. Secretary
3. Registrar
4. Treasurer

The Area Committee shall be composed of:
1. Delegate
2. Alternate Delegate
3. Area Officers
4. District Committee Members
5. Liaisons to Inter-groups
6. Chairpersons to all Assembly approved committees

AREA ASSEMBLY MEETINGS
1. The Area Assembly shall meet quarterly in a two-day session.
2. The Area Committee shall meet on a quarterly basis.
3. Notices of future meetings and minutes of the previous meeting shall be

mailed at least 30 days prior to the next quarterly meeting.

4. Each Agenda topic requiring approval of eligible voting members be
submitted in writing to the Area Chairperson at least 45 days before the date
of the next Assembly; and, that each Agenda topic, and pertinent
background, be distributed to all eligible voting members at least 30 days
before the next Assembly to assure that the Agenda topic is afforded the
benefit of a fully informed group conscience, in accord with Tradition Two.



5. An Area inventory must be completed every five years (beginning 2012). The
Area Chair will form an ad-hoc committee to facilitate the inventory no later
than January. The committee will be responsible for deciding the format of
the inventory process.

6. Verbal announcements, flyers, or displays shall be allowed at all SETA
Assemblies and Conventions if the events are sponsored by any one or more
of the following entities:

a.

b.

SETA Assembly sponsored events, including, SETA Conventions and
SETA service committees;

Events sponsored by SETA districts and/or groups;

General Service Structure of AA events sponsored by the General
Service Board or General Service Office of Alcoholics Anonymous,
including General Service Conferences, International Conventions,
SWRAASA, Regional Forums, Special Forums and other similar events;
Texas State Convention, including when held in cities outside of the
SETA Area 67 Area; and

Intergroup/Central Offices events, such as workshops, sponsored by
Intergroup/Central Offices and their service committees located within
the boundaries of SETA Area 67.

TAX AND FINANCE

In order for the Area Assembly to fulfill its responsibilities to give financial assistance
to the delegate as prescribed in the A. A. Service Manual, provide for mailing and
publishing expenses, and other expenses of the Area, necessary funds must be
available. Each Southeast Texas Area Group is asked to voluntarily contribute to
the Area treasury. These contributions are not dues or levies, but are voluntary
contributions.



FINANCE

The Area Treasurer, as directed and authorized by the Area Assembly, shall
conduct all financial activities of the Southeast Texas Area, including the filing
of tax returns when required.

All checking and/or savings accounts shall have the following on the
signature cards: Treasurer, Alternate Treasurer, Delegate, Area Chairperson,
and Secretary (as needed).

All checks disbursed by the Treasurer will have two signatures.

The Finance Committee’s responsibilities shall be: to prepare the proposed
budget for the following fiscal year; to study/review the needs of the
assembly as a whole as they relate to income and expense; to insure a healthy
but practical Area financial status that honors the intent of the Seventh
Tradition on self-support. The Committee will have a voting chairman plus
other members, including the Area Treasurer, and non-voting, at-large,
members equally representing the geographic segments of the Southeast
Texas Area.

The Budget Committee shall consist of the Area Treasurer, the Finance
Committee Chairperson and any Assembly member requiring funding for
approved Area service work. The proposed budget for the following fiscal
year will be presented to the Assembly at the second quarterly meeting of the
current year and voted on by the Assembly no later than the third quarterly
Assembly meeting.

The proposed budget shall include all projected income and Assembly
approved expenses.



TAX EXEMPT STATUS

The Southeast Texas Area Assembly of Alcoholics Anonymous is organized exclusively for
charitable, religious, educational, and scientific purposes, including, for such purposes, the
making of distributions to organizations that qualify as exempt organizations under section 501
(c) (3) of the Internal Revenue Code of 1954 (or the corresponding provision of any future United
States Internal Revenue Law).

Upon dissolution of the Southeast Texas Area Assembly of Alcoholics Anonymous, the Assembly
(acting through the Area Committee) shall, after paying or making provision for the payment of
all of the liabilities of the Assembly, dispose of all of the assets of the Assembly in such manner or
to such organization or organizations organized and operated exclusively for charitable,
educational, religious, or scientific purposes as shall at the time qualify as an exempt organization
or organizations under section 501 (c) (3) or the Internal Revenue Code of 1954 (or the
corresponding provision of any future United States Internal Revenue Law), as the Assembly
(acting through the Area Committee) shall determine. Any such assets not so disposed of shall be
disposed of by the Court of Common Pleas of the county in which the principal office of the
Assembly is then located, exclusively for such purposes or to such organization or organizations,
as said Court shall determine, which are organized and operated exclusively for such purposes.

All references to the Area Committee contained in this Amendment shall mean the Area
Committee as designated in Area Committee, Page 5 of the revised Policies and Procedures
Manual of the Southeast Texas Area Assembly of Alcoholics Anonymous.



VOTING

Election of the Delegate, Alternate Delegate and all other Area Committee members of Area 67
shall take place in even years during the October quarterly assembly. The Assembly will conduct
a workshop on Area Committee job descriptions during the July quarterly assembly before
elections. The Area Chair will complete all known business on a special Saturday evening session
so that the Sunday October Assembly of the even years can be dedicated solely to elections. A
workshop on election procedures (Third Legacy) will be conducted during the October Assembly
weekend prior to the elections. Any member willing to stand for any area committee job must be
present or submit their intention to stand in an email or hand written letter to the Area Chair.
Nominations will be accepted from the floor. Voting procedures will be as follows:

1. The Area Registrar shall ensure that all voting members are assigned NUMBERED badges
upon registering at each quarterly Assembly. The numbered badges assigned will become
the roll of qualified voters. Prior to voting, that roll will be called by the Registrar to verify
that all are present and to identify any qualified voters missed in the registration process.
Attendance by a member of the Assembly will be required for that member to exercise the
voting privilege.

2. Beginning with the October 2016 election, the Assembly will discontinue the use of the
white board, and begin, whenever possible, to use an electronic spreadsheet provided by
the Area IT Committee. The names of the members of the current area committee who
have a minimum of six years of continuous sobriety and four years Southeast Texas Area
Assembly service and present or have submitted intent to stand will be added to the
electronic spreadsheet, and those members will be polled to ascertain their willingness to
serve as Delegate or Alternate Delegate. In addition, any person with a minimum of six
years of continuous sobriety and four years Southeast Texas Area Assembly service may
advise the Assembly of their willingness to serve as Delegate or Alternate Delegate. All
candidates shall qualify by stating their sobriety dates and service histories.

3. Balloting shall be as outlined in "Third Legacy Procedure" in the A.A. Service Manual for
Delegate, Alternate Delegate, and Area Officers.

4. Any A.A. member with a suggested minimum of three years of continuous sobriety and
two years of previous service in this Area Assembly, may advise their willingness to serve
as Chairperson, Alternate Chairperson, Secretary, Alternate Secretary, Registrar, Alternate
Registrar, Treasurer and Alternate Treasurer.

5. Election of Alternate Officers, Chairpersons for Assembly approved Committees and
Liaisons to Inter-groups will be determined by the person receiving the most votes, said
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votes to be cast by written ballot by those qualified voters present and voting at the time
the election for each position is held.

6. In the event any Area Officer is unable to complete their term for any reason, the Area
Chairperson will call for an election at the next Assembly meeting. The duties of the vacant
position will be assumed by the Delegate, Area Chairperson or Appointee until the
following Assembly meeting.

SETA CONVENTION

1. The Southeast Texas Area Convention, in the spirit of the Seventh Tradition, shall strive to
be a self-supporting function and shall be held annually in January. The Southeast Texas
Area Assembly will have the ultimate responsibility for financially supporting the SETA
Convention.

2. The annual convention location shall rotate among Houston, Beaumont, Galveston,
Bryan/College Station and/or their general vicinities.

3. The Area Assembly will elect a SETA Convention Chairperson at the October Quarterly
Assembly no later than two years before the Convention. A person with four years sobriety,
two years’ service in the Assembly, and past convention experience may advise the Area
Chairperson of his/her willingness to serve. The Area Chairperson may nominate a
qualified candidate should no one stand for the position.

4. The Convention Chairperson shall be responsible for appointing all necessary Convention
officers and committee chairpersons to prepare and facilitate the Convention. The
ultimate decisions for the Convention program, registration fees, and other Convention
matters are to be the responsibility of the Convention Chairperson.

5. A Convention Advisory Committee to assist the Convention Chairperson is composed of

the previous four Convention Chairpersons, their Treasurers, and the current Delegate.

6 The Southeast Texas Area Treasurer shall maintain separate accounting for SETA
Convention Funds. The Convention Treasurer shall work in cooperation with the Area
Treasurer to secure funds for Convention expenses, but not to exceed the current balance
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of the SETA Convention Fund. The SETA Convention Fund shall be composed of proceeds
from previous conventions.

a. All checks will require two signatures.

b. A complete financial report will be presented to the Area Assembly at the April
Quarterly Assembly following the completed Convention.

C. The Area Assembly shall, as needed, make updates to the current approved
maximum amount that can be held in the SETA Convention Fund.

d. Al-Anon and Alateen shall be invited to participate in the Convention; their
program will be the responsibility of the Al-Anon Chairperson. Their expenses are
to be paid from the SETA Convention Fund.

e. In the event that the SETA Convention Fund exceeds the maximum limit, the Area
Finance Committee shall bring a recommendation for disposition of these funds to
the Area Assembly for approval.

f. In the event that the SETA Convention Fund has an insufficient balance to meet

Convention expenses, the Area Finance Committee shall bring a recommendation
for resolution to the Area Assembly for approval.

STATE CONVENTION

The Area Assembly will elect a State Convention Chairperson when Houston is the host
city. This election will take place at the Area’s April Assembly in the year after the State
Convention’s rotation through Houston. This election will be by written ballot with a
majority required. Any member that has previously served as Co-Chair of the State
Convention, Chair or Co-Chair of the Southeast Texas Area Convention, or Past Delegate
of the Southeast Texas Area may be nominated to serve as State Convention Chairperson.

-12-



AMENDMENT PROCEDURES

Proposed amendments to this structure shall be submitted in writing to the
Area Chairperson, with a copy to the Area Delegate, 45 days prior to the next
business meeting.

The Chairperson shall include the proposed amendment on the agenda of the
next following business meeting, and at least 30 days prior to such meeting,
a copy of the proposed amendment will be mailed to all GSRs with a request
that each GSR be prepared to vote their group's conscience at the next
business meeting.

A two-thirds majority of those voting shall constitute the adoption of the
amendment.
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£or Paliate

Ltexs &
Kennand Wipediaun
LCrockett ©

ouston

4

o

Sl isatchie
£

Lufkin

Jaitrs T g |
3 |

w B silsr S5 \ L
Clane HOMbE0H ,Knﬂhmnn@?

T
| e e

; " . 5
2 - = hagaskoepineland o 20N saacoen imp:
i 3 ? (=

ﬁmwemp-e

gEclon  *Senon
do *Little Riwer
Saers . e igf
g e - — Daridder—m
i Gr
ey ille ‘ *

'kuang

Lttt Dovila

T
r e Beaugard  JDry Cre
+yuarina gtemavile |

SFiekds

DIST. 50 ~Daquinc
Hertins.

wasota Montgomd L 1
DIST. 22 (3Wy ™= Cunrue\ Fogforia
ofol g
7

o~ oLt Cread Jmdnclia &
Y *Pinehurst 3 =i press

Found T Ll -
i %G Bedar Creek 4 . ] ALY Dever — — —Grnd-Lake T
A piasher M Slpron ¥ W # 5 2 Pt wsary
b B8 i ookt Tog P, i Arthur SRR

san Marcos ° " . o . 40 oA T i
2o £ e mile ;
o HE, R X Flrwsmitn Comeran

Comal

Hew Braunfels it o As: Sabine Pass Lighthouse Reservation

atinger,
> Clear S s y
LE N <ea r P L
Egul o " 5 = y
iverssi o = = 2
= y Gonzales] -g / T wﬂ et
~ { o arlicod . -
e K y = T ¢ 17
>

Jackson

o
4 - La Wa
Vlctprla\; 12 Salle T

“‘?"WZ:‘I;_”GDnn La
am

osfagidin Magnelia

Calhoun f

lAﬁ:m:uHWR

© = ol
B

English Districts

W Cenervine G CenranagTw s e T T
hilton nghbank - Va“"Dil)Oll

Bremond . *
Hammond Franklin _MNor

* Calvert \Wadisonville Groveton‘

Ridgd] LManning:

Friday.

X 587

Burkeville,
59 *

- Surtis Jasper
/ TrinityRiverside Rogk Island > A 2
ef JBartlett - TSR J . Jeggett 190} ®, Der|
y* Davilla Mprgford <Bryan * lola Huntsvi a0 Livingston odville Bon Wier_d'4 o ville
: i = - =
r* gdonah e S = S L 1 = Dallardsville ° Spurger|  Blegidvood 1
b s " sfndow  @oonnd “College Statio | Coldspring e =0 ren gancropd . _+2*"%
24 Taylor, New Waverly. Rom DISTRITO 64 198 Mills gl & < So5]
P i ] =
iy ex'”gg’" H e Milligan Montgbrmery i Kountze ' Deaquihc
Manor Lee #uME BDISTRITO 63 | X . Conroe ? Cleveland = ~ -] Sta q >
+Littig. ,Mcdade - naependence Dgbbin i eoral Mbss gl + Buhler® o d
| = &8
hyersville® a0 Giddings @Brenham Cotrinsy 7 igan) Suiril ==
| - @& :
Bék,_ Bastrop Ledbetter S0 | Kenefick leerty -
| U chester Shelby “Hockley i p=eg
Hious ® Bellville ;
JDale + Togo La Grange Qé_\ frannsils EO Hackbe
Flyl‘_‘l[t,‘ & Mew Ui -5 Sunny Side Vinnie JefferSop Makeview Cam:
b Erownsbort LColony LSwissWp g * Pattisop_Ball ety DE e vtonih
Wi 0 = ig Villagk e S S ___Double Bayou Sating Holly Bead|
Rich N tj 148 'arI)ISIR]IU(ﬂ |
¢ It whmonds PUREAY webster A |
! Conzalus ‘Brf'slﬁutt - AG:-ur . L|§s|e =5 bnel \\g | S
allettsville ArWoox 2 1
Bebe fiad %1 DISTRITO 66 |- 2f31Dickinso 3 Tex
* Wrightsboro , Shier Lavaca 298 Awharton S pandy Paint SR Galveston
Smiley Concrete Ezze”wSpeaks s Lt Hltchco:k
] +
g ” Danciger
thoff + Cuero JJMorales -
el » Thomaston dfia “Dan Bay City i
pMNordhairm 54 Jackson Jones Creek®
Weesatche = . itas
SN " Victoria | 4 salle JVadsworth &
ponaee ¢ Collegeport ;
Goliad LGoliad Ame Placedo - 90 ;a
Blobmington® a7, - FPort Lajyaca
b2 # Mcfaddin * Mag

 LSAL 1T, b

Spanish Districts

-14-



APPENDIX A

This appendix provides a summary of the twenty-five (25) approved amendments that have been
incorporated into this third edition of this manual.

AMENDMENT ADOPTED

1. Tax exempt status February 1985

The Southeast Texas Area Assembly of Alcoholics Anonymous is organized exclusively for
charitable, religious, education, and scientific purposes, including, for such purposes, the making
of distributions to organizations that qualify as exempt organizations under section 501(c)(3) of
the Internal Revenue Code of 1954 (or the corresponding provision of any future United States
Internal Revenue Law).

2. Non-profit status February 1985

Upon dissolution of the Southeast Texas Area Assembly of Alcoholics Anonymous, the
Assembly (acting through the Area Committee) shall, after paying or making provision for the
payment of all of the liabilities of the Assembly, dispose of all of the assets of the Assembly in such
manner or to such organization or organizations organized and operated exclusively for
charitable, educational, religious, or scientific purposes as shall at the time qualify as an exempt
organization or organizations under section 50(c)(3) of the Internal revenue Code of 1954 (or the
corresponding provision of any future United States Internal Revenue Law), as the Assembly
(acting through the Area Committee) shall determine. Any such assets not so disposed of shall be
disposed of by the Court of Common Pleas of the county in which the principal office of the
Assembly is then located, exclusively for such purposes or to such organization or organizations,
as said Court shall determine, which are organized and operated exclusively for such purposes.

All references to the Area Committee contained in this Amendment shall mean the Area
Committee as designated in Item C Area Committee, Page 2 of the Existing Policies and
Procedures Manual of the Southeast Texas Area Assembly of Alcoholics Anonymous.

3. Area Committee meets quarterly April 1986

Area Committee meetings (page 6) is amended as follows:
The Area Committee shall meet on a quarterly basis.

4. Area Assembly meets quarterly April 1987

-15-



Area Assembly Meetings (page 6) is amended as follows:
The Area Assembly shall meet quarterly in a two-day session.

5. Election to replace Area Officer October 1990
Voting (page 8) is amended as follows:
In the event any area officer or alternate is unable to complete his/her term for any reason,
the chairperson will call for an election at the next assembly meeting. The duties of the

position will be assumed by the delegate, chairperson or appointee until the next assembly
meeting.

6. Adopt two (2) Area Secretaries October 1990
Area Officers & Committee (page 5) is amended as follows:
The Officers of the Area Assembly shall be:

Chairperson

Transcription Secretary

Correspondence Secretary

Treasurer

Alternates: Chairperson, Transcription Secretary, Correspondence Secretary, and
Treasurer

Lk LNk

7. Miscellaneous amendments at printing of Second Edition April 1995

a. One Area Secretary and add Area Records Committee

b. Finance Committee is added to Tax and Finance to read:
4. The Finance Committee responsibilities shall be: To prepare the proposed budget for
the following fiscal year, to study/review the needs of the assembly as a whole as they
relate to income and expense and to ensure a healthy but practical Area financial status
that honors the intent of the Seventh Tradition. The Committee will have a voting
chairperson plus other members, including the Area Treasurer and non-voting, at-large

members equally representing the geographic segments of the Southeast Texas Area.

c. Item 5 of Finances is amended to read:

-16-



5. The Budget Sub-Committee of the Finance Committee shall consist of the Area
Treasurer, the Finance Committee Chairperson and any Assembly member requiring
funding for approved Area service work. The proposed budget for the following fiscal year
will be presented to the Assembly at the second quarterly meeting of the current year and
voted on by the Assembly no later than the third quarterly Assembly meeting.

d. The first paragraph of Voting is amended to add at the end thereof:

Any member willing to stand for any Area Committee (see page 8) job must be present or
submit their intention in writing.

e. The procedure for qualifying the vote is amended to add item 1 to Voting to read:

1. The Area Secretary shall ensure that all voting members are assigned NUMBERED
badges upon registering at each quarterly Assembly. The numbered badges assigned
will represent the roll of qualified voters. Prior to voting, that roll will be called to
verify that all are present and to identify any qualified voters missed in the
registration process. Attendance by a member of the Assembly will be required for
that member to exercise the voting privilege.

f. The Third Legacy Procedure in Voting is amended to read:

5. Election of all Area Officers (see page 8) will follow the third legacy procedure as
outlined in the A.A. Service Manual. Election of Alternate Officers, Chairpersons for
Assembly approved Committees and Liaisons to Inter-groups will be by written ballot
with a majority required.

g. The Area Conference is renamed Area Convention.
h. Item 5(c) of Policies is amended to become Item 5(c) of Convention to read:

c¢. Disposition of any surplus money from the convention to be recommended by the
Finance Committee and approved by the Area Assembly.

8. Addition of SCAP Committee October 1996

The Area Assembly (page 4) shall be expanded to include SETA State Convention Attendance
Promotion (SCAP).

9. Annual Convention Amendments January 1997
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Amend item 2 on page 9 to read:

The Area Assembly will elect a SETA Convention Chairperson at the October quarterly but
no later than January of each year for the subsequent year’s convention. A person with
four years sobriety and two years’ service in the Area Assembly may advise the Area
Chairperson of their willingness to serve. The Area Chair may nominate a qualified
candidate should no one stand for the position. The Convention Chairperson shall be
responsible for appointing all Convention Officers and the necessary Convention Sub-
Committees Chairperson to insure a successful convention.

Amend item 3 on page 9 to read:

Convention Advisory Committee to assist Convention Chairperson is composed of
Treasurer and Chairpersons of the four preceding conventions and current Delegate. The
ultimate decision for the Convention program, registration fees, as well as other
Convention matters, to be the Convention Chairperson’s responsibility.

Amend item 4 on page 9 to read:

The annual convention shall rotate among Houston, Beaumont, Galveston and
Bryan/College Station, and/or their general vicinities.

Amend item 5 on page 9 to read:

The Southeast Texas Area Treasurer shall advance the Convention Committee a sufficient
sum for preliminary expenses, such sum to be repaid to the Area Treasury by the April
Quarterly immediately following the completed convention.

Amend item 5c on page 10 to read:

Any loss incurred by a SETA Convention to be made up from the Area Treasury.

Amend item 5d on page 10 to read:

A complete financial report will be presented to the April Quarterly Area Assembly
following the completed Convention.

Amend item 5e on page 10 to read:

Al-Anon/Alateen shall be invited to participate in the Convention: their program to be the

responsibility of the Al-Anon Sub-Committee Chairperson, and their expenses to be paid
from the SETA Convention Treasury.

-18-



10. Rename Area Records Chair April 1999
a. Amend item 8 of The Area Assembly (page 4) to read:
8. Chairperson of all Assembly approved committees:

Archives

Cooperation with the Professional Community (CPC)
Correctional Facilities (CFC)

Grapevine

Finance

Newsletter

Public Information

Treatment Facilities

State Convention Attendance Promotion (SCAP)

LN AWNR

b. Amend the list of Area Officers (page 5) to read:

Chairperson
Secretary
Registrar
Treasurer

ALWDNR

¢. Amend Paragraph 1 of Voting (page 8) to read:

1. The Area Registrar shall ensure that all voting members are assigned NUMBERED
badges upon registering at each quarterly Assembly. The numbered badges assigned
will represent the roll of the qualified voters. Prior to voting, that roll will be called by
the Registrar to verify that all are present and to identify any qualified voters missed
in the registration process. Attendance by a member of the Assembly will be required
for that member to exercise the voting privilege.

11. Amendments proposed for Third Edition October 2000

1. The Area Assembly (page 4) should be amended by adding a Note at the bottom to read
as follows:

Note: All Alternates will have full voting privileges only in the absence of the primary
member.

2. The introductory paragraph to Voting (page 8) should be amended to read as follows:
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Election of the Delegate, Alternate Delegate and Officers of Area 67 shall take place bi-
annually during the fourth quarter assembly. The Assembly will conduct a workshop on
Area Committee job descriptions during the third quarter assembly. A workshop on
election procedures (Third Legacy) will be conducted during the fourth quarter assembly.
Any member willing to stand for any Area Committee (see page 5) job must be present or
submit their intention in writing. Nominations will be accepted from the floor. Voting
procedures will be as follows:

Item Nos. 3, 4 and 5 of Voting (page 8) should be amended to read as follows:

3. Balloting shall be as outlined in “Third Legacy Procedure” in the A.A. Service Manual
for Delegate, Alternate Delegate, and Area Officers.

4. AnyA.A. Member with a suggested minimum of three years of continuous sobriety and
two years of previous service in this Area Assembly, may advise their willingness to
serve as Chairperson, Alternate Chairperson, Secretary, Alternate Secretary, Registrar,
Alternate Registrar, Treasurer and Alternate Treasurer.

5. Election of Alternate Officers, Chairpersons for Assembly approved Committees and
Liaisons to Inter-Groups will be determined by the person receiving the most votes,
said votes to be cast by written ballot by those qualified voters present and voting at
the time the election for each position is held.

Item No. 3 of Amendment Procedures (page 10) should be amended to read as follows:

3. A Two-thirds majority of those voting shall constitute the adoption of the amendment.
Amendment to change election of Convention Chair:

At the present time, the Policies and Procedures Manual states that the Chairperson will
be elected at the October Quarterly Assembly, but no later than January of each year’s
convention. Due to the problems of setting dates and negotiating with the hotel, this

needs to be changed to read: (see page 9)

The Area Assembly will elect a SETA Convention Chairperson at the October Quarterly but
no later than January two years before the convention.

Item No. 2 of Voting (page 8) should be amended to read as follows:
The names of the members of the current area committee who have a minimum of six

years of continuous sobriety and four years Southeast Texas Area Assembly service and
present will be posted on the board, and those members will be polled to ascertain their
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willingness to serve as Delegate or Alternate Delegate. In addition, any person with a
minimum of six years of continuous sobriety and four years Southeast Texas Area
Assembly service may advise the Assembly of their willingness to serve as Delegate or
Alternate Delegate.

12. Adding the Website Committee October 2000
The Area Assembly passed, by simple majority, the addition of a Website Committee. This

will be a Standing Committee of the Assembly.
See The Area Assembly item 8 (page 4).

13. Adding the Multi-Lingual Committee October 2001

The Area Assembly passed, by simple majority, the addition of a Multi-Lingual Committee.
This will be a Standing Committee of the Assembly.
See The Area Assembly item 8 (page 4).

14. Adding the Literature Committee July 2002

The Area Assembly passed, by simple majority, the addition of a Literature Committee.
This will be a Standing Committee of the Assembly.
See The Area Assembly item 8 (page 4).

15. Adding the State Convention July 2003

a. Page 9: Change CONVENTION to SETA CONVENTION
b. The last sentence which reads “The Area Committee will select a State Convention
Chairperson when Houston is the host City.” Is stricken in its entirety.

b. Add new Section — STATE CONVENTION

1. The Area Assembly will elect a State Convention Chairperson when Houston is the
host city. This election will take place at the Area’s April Assembly in the year after the
State Convention’s rotation through Houston. This election will be by written ballot with
a majority required. Any member that has previously served as Co-Chair of the State
Convention, Chair or Co-Chair of the Southeast Texas Area Convention, or Past Delegate
of the Southeast Texas Area may be nominated to serve as State Convention
Chairperson.

16. SETA Convention Amendments October 2006

The section was amended to establish a separate convention fund to read:
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The Southeast Texas Area Convention, in the spirit of the Seventh Tradition, shall strive to
be a self-supporting function and shall be held annually in January. The Southeast Texas
Area Assembly will have the ultimate responsibility for financially supporting the SETA
Convention.

The annual convention location shall rotate among Houston, Beaumont, Galveston,
Bryan/College Station and/or their general vicinities.

The Area Assembly will elect a SETA Convention Chairperson at the October Quarterly
Assembly no later than two years before the Convention. A person with four years sobriety,
two years’ service in the Assembly, and past convention experience may advise the Area
Chairperson of his/her willingness to serve. The Area Chairperson may nominate a
qualified candidate should no one stand for the position.

The Convention Chairperson shall be responsible for appointing all necessary Convention
officers and committee chairpersons to prepare and facilitate the Convention. The
ultimate decisions for the Convention program, registration fees, and other Convention
matters are to be the responsibility of the Convention Chairperson.

A Convention Advisory Committee to assist the Convention Chairperson is composed of
the previous four Convention Chairpersons, their Treasurers, and the current Delegate.

The Southeast Texas Area Treasurer shall maintain separate accounting for SETA
Convention Funds. The Convention Treasurer shall work in cooperation with the Area
Treasurer to secure funds for Convention expenses, but not to exceed the current balance
of the SETA Convention Fund. The SETA Convention Fund shall be composed of proceeds
from previous conventions.

a. All checks will require two signatures.

b. A complete financial report will be presented to the Area Assembly at the April
Quarterly Assembly following the completed Convention.

C. The Area Assembly shall, as needed, make updates to the current approved
maximum amount that can be held in the SETA Convention Fund.

d. Al-Anon and Alateen shall be invited to participate in the Convention; their

program will be the responsibility of the Al-Anon Chairperson. Their expenses are
to be paid from the SETA Convention Fund.
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e. In the event that the SETA Convention Fund exceeds the maximum limit, the Area
Finance Committee shall bring a recommendation for disposition of these funds to
the Area Assembly for approval.

f. In the event that the SETA Convention Fund has an insufficient balance to meet
Convention expenses, the Area Finance Committee shall bring a recommendation
for resolution to the Area Assembly for approval.

17. Adding the La Viiia Committee January 2008
The Area Assembly passed, by simple majority, the addition of a La Vina Committee. This
will be a Standing Committee of the Assembly.

See The Area Assembly item 8 (page 4).

18. Rename the SETA Web Site Committee April 2008

The SETA Web Site Committee be renamed the SETA Information Technology Committee.
See The Area Assembly item8 (page 4)

19. Amendment to the Area Assembly Note July2008

The sentence in the SETA Policies and Procedures Manual, page 4, section The Area
Assembly; under NOTE, that reads: The only exception in Area 67 is the non-rotating
position of Archives Chairperson, be changed to read: The only exception in Area 67 is the
non-rotating position of Archives Committee Archivist.

20. Change from section the Area Assembly April 2010
The sentence in The Area Assembly section, page 4, Item 7; Past Delegates of the Southeast

Texas Area and Past Delegates from other Areas who have relocated to Area 67 and have
lived in this Area for two or more years.

21. Amend the Third Edition of the “South East Texas Area
(SETA) Policies and Procedures Manual” April 2011

Mandate that each Agenda topic requiring approval of eligible voting members be submitted
in writing to the Area Chairperson at least 45 days before the date of the next

Assembly; and, that each Agenda topic, and pertinent background, be distributed to all
eligible voting members at least 30 days before the next Assembly to assure that the Agenda
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topic is afforded the benefit of a fully informed group conscience, in accord with Tradition
Two.

22. RE- Format Policy and Procedures Manual April 2011
Re-formatted into booklet format with Spanish District map added.
23. Area Assembly Inventory July 2013

The Area Assembly approved the addition to the P&P Manual to include an Area inventory be
completed every five years (beginning 2012). The Area Chair will form an ad-hoc committee to
facilitate the inventory no later than January. The committee will be responsible for deciding
the format of the inventory process.

24. Revised Cooperation Not Affiliation October 2015

1. Verbal announcements, flyers, or displays shall be allowed at all SETA Assemblies and
Conventions if the events are sponsored by any one or more of the following entities:

a. SETA Assembly sponsored events, including, SETA Conventions and SETA service committees;

Events sponsored by SETA districts and/or groups;

c. General Service Structure of AA events sponsored by the General Service Board or General
Service Office of Alcoholics Anonymous, including General Service Conferences,
International Conventions, SWRAASA, Regional Forums, Special Forums and other similar
events;

d. Texas State Convention, including when held in cities outside of the SETA Area 67 Area; and

e. Intergroup/Central Offices events, such as workshops, sponsored by Intergroup/Central

Offices and their service committees located within the boundaries of SETA Area 67.

S

25. Third Legacy Electronic Voting Procedure January 2016
The Area Assembly approved modifications to the election procedure to incorporate the ability
to use electronic voting. Several changes were made to the introductory section and item 2.

26. SETA Convention Committee Status October 2016

The Area approved a motion to list the SETA Convention Committee as an approved committee
under section 8 of the approved area committees with an additional footnote that the
committee chairperson has full voting rights for the year preceding the convention date.

27. Amendment to Finance April 2017

The proposed revision that would be added to the Area Policies & Procedures Manual would
read as follows:
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FINANCE

1. The Area Treasurer, as directed and authorized by the Area Assembly, shall conduct all
financial activities of the Southeast Texas Area, including the filing of tax returns when required.

2. All checking and/or savings accounts shall have the following on the signature cards:
Treasurer, Alternate Treasurer, Delegate, Area Chairperson and Secretary (as needed).

3. All checks disbursed by the Treasurer will have two signatures.
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